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Connecting Regions, Driving Decarbonization

Dear Readers,

The past months have been full of exciting developments for the
DecarbonDHS project. From workshops in Gdańsk to presentations at
European conferences and national events in Lithuania, our network of
experts, including representatives of municipalities, district heating companies
and research institutions have been actively shaping the future of district
heating in the South Baltic Sea Region.

Highlights include the ‘Baltic District Heating Innovation Forum’, where cross-
border collaboration brought together practitioners from five countries to
discuss digitalization, waste heat recovery, and demand-side flexibility, and the
Bornholm site visits, showcasing advanced CHP technologies and the island’s
vision for a climate-neutral energy system. Meanwhile, our Lithuanian partners
advanced district heating network modelling and prepared knowledge-sharing
events for smaller municipal companies.

These activities underline a key message: decarbonizing district heating is not
only a technical challenge, but a collaborative journey. The continuous
exchange of knowledge, experience, and best practices across borders is
essential to creating resilient, sustainable, and climate-neutral heating systems
for our communities.

We are grateful to all participants, partners, and EU initiatives supporting this
work. Together, we continue to turn ambition into action.

prof. Adam Cenian,
The Institute of Fluid-Flow Machinery Polish Academy of Sciences (IMP PAN),
DecarbonDHS Coordinator

@DecarbonDHS project on
LinkedIn LinkedIn

DecarbonDHS.eu Website

Seminar on District Heating Development in Kretinga

Fig. 1 Participants of the DH Development seminar in the Kretinga District Municipality (Source: LEI).

On 12 November, Kretinga District Municipality hosted a seminar titled “The
Experience of Small Municipalities in Lithuania in Developing District Heating
Systems and Their Future Prospects”, organised jointly with Kretinga District
Heating Company and the Lithuanian Energy Institute — all DecarbonDHS
partners.

The seminar introduced the DecarbonDHS project, its ongoing activities, and
international insights on advancing district heating decarbonization. Donatas
Gedmintas (CEO, Kretinga DH) shared the company’s achievements over the
past five years, including key investments and international collaborations.

Guest speakers Mindaugas Nevardauskas (CEO, Alytus DH), Tomas Janušas
(Deputy Director, Jonava DH), and Dainius Budrys (CEO, Plungė DH)
discussed the growing role of digitization in modernizing district heating
systems and enabling 4th- and 5th-generation networks. Justas Šereika
(Lithuanian Energy Institute) presented modelling-based insights on new
development opportunities in Kretinga using nPro software.

The seminar brought together participants from Kretinga, Alytus, Jonava,
Plungė, Šilutė, and Šilalė DH companies, as well as representatives from
Klaipėda University and Klaipėda State College, fostering knowledge
exchange and collaboration across the region.

Read more

Baltic District Heating Innovation Forum in Gdańsk

Fig. 2 Participants of the Baltic District Heating Innovation Forum (Source: IMP PAN).

On 6 November, the Baltic District Heating Innovation Forum 2025, hosted by
IMP PAN in cooperation with SweHeat and Cooling, brought together more
than 70 onsite and 40 online participants from Poland, Lithuania, Germany,
Sweden, and Denmark (Fig. 2). The forum focused on the future of sustainable
district heating in the Baltic Sea Region, with discussions spanning
digitalization, predictive maintenance, waste heat recovery, customer
integration, and demand-side flexibility.

Speakers from leading companies including FVB Sverige AB, Forum Energii,
Alfa Laval, NODA, Energy Opticon, and SWEP shared insights and best
practices. The event was co-organized with DecarbonDHS, BES (Interreg
South Baltic Programme), Energy Equilibrium (Interreg Baltic Sea Region), and
DeCrises (Horizon Europe), illustrating the power of cross-project collaboration
across EU initiatives.

Participants emphasized that, despite different national experiences, the
shared goal remains clear: to develop safe, sustainable, and decarbonized
heating systems across the region. The forum concluded with inspiring
discussions and valuable networking opportunities.

Read more

Bornholm Highlights: DecarbonDHS Project Meeting and
Interreg South Baltic Annual Event

Fig. 3 Participants of the DecarbonDHS consortium meeting in Bornholm (Source: LEI)

From 23-25 September, DecarbonDHS partners visited Bornholm, Denmark,
for a series of collaborative activities (Fig. 3). The partner meeting in Rønne
allowed consortium members to share updates, coordinate next steps, and
change experiences on district heating decarbonization.

Site visits included Bornholm’s combined heat and power plants in Rønne and
Hasle, fueled by local biomass, and the Bornholm Energy Island Exhibition,
demonstrating the island’s commitment to sustainable and climate-neutral
energy solutions.

Fig. 4 Participants of the Interreg South Baltic Annual Event in Rønne (Source: Interreg South Baltic
Programme)

Finally, the representatives of the DecarbonDHS consortium also participated
in the Interreg South Baltic Annual Event at the Green Solution House, which
gathered over 100 participants to celebrate 35 years of Interreg cooperation
(Fig. 4). The project was featured during the Green Transition study visits,
including a tour of the Østerlars Heat Plant, providing an opportunity to
showcase DecarbonDHS mission and strengthen regional networking.

Read more

Lithuanian Partners Advance DecarbonDHS Project with
Working Meeting in Kretinga

Fig. 5 Attendees of the working meeting in Kretinga District Heating Company (Source: LEI).

On 10 September, Lithuanian DecarbonDHS partners met at the Kretinga
District Heating Company to review ongoing project activities and plan the
upcoming November seminar — a round table aimed at smaller district heating
companies (Fig. 5).

The Lithuanian Energy Institute (LEI) presented initial modeling results of
Kretinga’s district heating network and discussed future scenario analyses,
considering both economic and environmental factors. Attendees also visited
the town’s second boiler house, assessing existing infrastructure and
technological readiness. This working meeting marked a significant step in
advancing practical decarbonization solutions and knowledge exchange for
municipal heating operators.

Read more

Decarbonizing District Heating: Insights from the
DecarbonDHS Workshop in Gdańsk

Fig. 6 Participants in the DecarbonDHS workshop in Gdańsk (Source: IMP PAN).

The workshop hosted by IMP PAN has gathered industry experts, researchers,
district heating companies, and local administrators, including representatives
from PUW Pomorski Urząd Wojewódzki, Grupa GPEC, OPEC, and PGE (Fig.
6). The discussions focused on regional case studies and practical challenges
of decarbonizing district heating in the Trójmiasto area.

Participants explored innovative solutions, including system efficiency
improvements, integration of renewable energy sources, and technological
modernization, highlighting how collaboration between municipalities, research
institutions, and energy providers accelerates the energy transition. The
workshop reinforced the importance of joint problem-solving and knowledge
sharing for implementing resilient and sustainable heating networks.

Read more

Green Innovation for Municipalities Discussed at the
Seimas of the Republic of Lithuania

Fig. 7 DecarbonDHS presented at the Seimas of the Republic of Lithuania (Source: The Lithuanian
Energy Institute)

At the conference “Innovation Center of Green Municipalities: How Will
Lithuania’s Municipalities Develop Innovations?”, held at the Seimas of the
Republic of Lithuania, LEI representatives presented DecarbonDHS and other
international projects (Fig. 7).

The session emphasized how EU initiatives like DecarbonDHS support
municipal innovation, sustainable practices, and policy alignment. Attendees
included 22 participants, among them MPs, ministry officials, energy agencies,
research councils, and municipalities. The event facilitated cross-sectoral
dialogue on implementing green solutions locally while aligning with broader
EU decarbonization objectives.

Read more

DecarbonDHS Project Presented at the Energy Equilibrium
Seminar in Lithuania

Fig. 8 DecarbonDHS presentation during online seminar (Source: https://youtu.be/NaahsoSF5zc).

During the seminar “Energy Sector Planning in Municipalities for the Transition
to Renewable Energy”, organized by LEI with support from the Association of
Local Authorities in Lithuania, Dr. Rimantas Bakas presented DecarbonDHS,
highlighting its role in district heating planning, renewable energy integration,
and energy storage technologies (Fig. 8).

The online seminar gathered 37 municipalities and 16 educational and
research institutions, providing a platform for knowledge sharing and
collaboration on strategies for the energy transition in Lithuania.

Read more

DecarbonDHS at EUBCE2025 Conference in Valencia, | 9–
13 June 2025

Fig. 9 Poster presentation at EUBCE2025 (Source: LU)

At the 33rd European Biomass Conference & Exhibition (EUBCE 2025) in
Valencia, Spain, Assoc. Prof. Leteng Lin (Linnaeus University) presented a
poster titled “Feasibility Assessment of Biochar Co-Production from Existing
Biomass-Fired Moving Grate Boiler System.”

The presentation explored techno-economic and environmental potentials of
integrating slow pyrolysis into existing biomass-based district heating systems,
focusing on CO₂ sequestration, payback time, and market opportunities for
biochar and bio-oil. The conference brought together researchers, engineers,
and policymakers, fostering knowledge exchange on bioenergy solutions.

The paper and the poster can be downloaded here: EUBCE Proceedings

Read more
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