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Connecting Projects, Sharing Experience

Dear Readers,

The past 6 months have shown once again that the transition towards low-
carbon district heating requires more than new technologies. It also depends
on cooperation, knowledge exchange, and learning from the experiences of
others.

Throughout this period, DecarbonDHS partners have participated in
conferences, study visits, workshops, and networking events across the South
Baltic region. A common theme has emerged from these activities: many
organisations are facing similar challenges when it comes to modernising
district heating systems, integrating renewable energy sources, improving
flexibility, and responding to evolving European energy and climate policies.

I am particularly pleased to see growing cooperation between projects funded
under different European programmes. Exchanges with initiatives such as
Baltic Enershift BES and DeCrises demonstrate how projects addressing
different aspects of sustainability and resilience can learn from one another
and create added value for local communities.

Recent policy developments, including the implementation of the revised
Energy Efficiency Directive and the continued promotion of efficient district
heating and cooling systems, make these exchanges even more important.
District heating operators and municipalities are increasingly looking for
practical solutions that can support both environmental objectives and
affordable heat supply.

The activities presented in this newsletter reflect this collaborative approach.
Whether through technical site visits, conference presentations, stakeholder
meetings, or public events, DecarbonDHS continues to contribute to the
exchange of knowledge and good practices across the South Baltic region.

I would like to thank all project partners, stakeholders, and cooperating
initiatives for their continued engagement and I look forward to the next stages
of our joint work.

prof. Adam Cenian,
The Institute of Fluid-Flow Machinery Polish Academy of Sciences (IMP PAN),
DecarbonDHS Coordinator

@DecarbonDHS project on LinkedIn LinkedIn

DecarbonDHS.eu Website

DecarbonDHS Partners Gather in Lithuania for Mid-Term
Project Meeting

Fig. 1 DecarbonDHS partners during a study visit to the GREN Klaipėda (Source: IMP PAN)

Project partners gathered in Lithuania for the DecarbonDHS Mid-Term Meeting
to review project progress, discuss ongoing activities, and plan the next
implementation steps. The meeting featured study visits to district heating
facilities in Salantai and Kretinga, where participants explored biomass-based
heat generation and modern boiler house operations.

On the second day, partners travelled to Klaipėda to visit the central district
boiler house of AB Klaipėdos energija and the GREN Klaipėda municipal solid
waste incineration CHP plant (Fig. 1) These visits provided valuable insights
into large-scale district heating, energy recovery technologies, and pathways
towards resilient, low-carbon heat supply systems.

The gathering also included networking activities and recordings of short
partner interviews that will soon be shared through the project's communication
channels. The consortium extends its sincere thanks to Kretinga District
Municipality, Kretinga District Heating Company, and the Lithuanian Energy
Institute for hosting a productive and inspiring two-day event.

Read more

DecarbonDHS Presented at Folkemødet 2026

Fig. 2 The DecarbonDHS project poster (second from the right) displayed at BEOF's Interreg
projects exhibition during Folkemødet 2026, located in front of Bornholmerhuset at a central
venue of Denmark's democracy festival. (Source: BEOF)

DecarbonDHS was showcased at Folkemødet 2026 (Fig. 2) by project partner
Bornholms Energi & Forsyning (BEOF). As one of Denmark's largest public
democracy and networking events, Folkemødet attracted around 100,000
visitors, offering an excellent opportunity to present the project's work on
smarter and more flexible district heating systems. The event highlighted the
importance of cross-border cooperation in supporting the energy transition
across the South Baltic region.

Read more

DecarbonDHS, DeCrises and Baltic Enershift BES Join Forces
in Gdańsk

Fig. 3 Prof. Adam Cenian welcomes participants to the DeCrises workshop (Source: IMP PAN)

DecarbonDHS partnered with the DeCrises and Baltic Enershift BES projects
during a knowledge exchange event in Gdańsk. The meeting brought together
local authorities and project representatives to discuss good practices related
to renewable energy, resilience, and sustainable development (Fig. 3). The
event demonstrated the value of cooperation between European projects
addressing interconnected challenges.

https://www.linkedin.com/feed/update/urn:li:activity:7467189582141317120

Read more

DecarbonDHS Presented at the III Pomorskie Energy Forum

Fig. 4 Mr Andrzej Pollak, Ms Malwina Śnieg and Mr Adam Gawrylik at the Forum’s opening
(Source: Facebook of Związek Gmin Pomorskich).

The project was showcased at the III Pomorskie Energy Forum in Chmielno,
Poland, which gathered representatives of local authorities, energy companies,
researchers, and policymakers. Discussions focused on regional energy
challenges, renewable energy integration, and pathways towards climate-
neutral energy systems.

Read more

IMP PAN Visits Municipal District Heating Company in Olsztyn

Fig. 5 Observing the operation of the Municipal District Heating Company in Olsztyn (Source:
Mirosław Sawczak, IMP PAN).

Representatives of the Institute of Fluid-Flow Machinery Polish Academy of
Sciences (IMP PAN) visited the municipal district heating company in Olsztyn
to learn more about local district heating operations and ongoing
modernisation efforts. The visit supported knowledge exchange and
discussions on practical approaches to decarbonising heat supply systems.

Read more

DecarbonDHS at the Thermal Energy and Technologies 2026
Conference in Kaunas

Fig. 6 Participants of the Thermal Energy and Technologies in Kaunas, 24.03.2026 (Source:
LEI).

The DecarbonDHS project was presented at the Thermal Energy and
Technologies 2026 Conference, where experts from academia and industry
discussed developments in heating technologies and energy efficiency. The
event offered an opportunity to share project activities and strengthen
cooperation with stakeholders from the thermal energy sector.

Read more

DecarbonDHS Engages at SBEET2026 in Växjö

Fig. 7 Representatives of DecarbonDHS consortium at the SBEET20206 Conference in Växjö
(Source: IMP PAN).

Project representatives participated in the Sustainable Built Environment and
Energy Technology (SBEET2026) conference in Växjö, Sweden. The event
provided a platform to exchange research findings and discuss innovative
approaches supporting sustainable energy systems, including solutions
relevant to district heating decarbonisation.

Read more

District Heating Transformation Discussed at Energy Network
Event in Kaunas

Fig. 8 Participants of “The Transformation of the District Heating Sector as an Integral Part of
Sustainable Energy” event held in Kaunas. (Source: LEI).

DecarbonDHS was presented during an energy networking event in Kaunas,
Lithuania, bringing together experts and stakeholders involved in the energy
transition. Discussions focused on the future development of district heating
systems, decarbonisation pathways, and opportunities for collaboration
between municipalities, utilities, and research organisations.

Read more
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